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To deliver compliant
accommodation
through lowest TLC
in order to deliver
value for money
and hence retain
squadies

Looking at whole-
life cost and
programme

Provide certainty
of cost

Focusing on
streamlining design
and construction

Integration of
design, construction
and maintenance

Get specialists
involved

Overcome previous
problems with
procurement

Providing total
team commitment
from reputable firms

Pre-qualify partners
for future

Promote prime
contracting

Gain experience for
future projects

Testing BB prime
contracting supply
chain against prime
contracting

Reduce client risk

Reduce running 
costs

Enhance estate
value

Improve the
industry's delivery
of projects

To test project
delivery through
prime contracting

To make the
industry less
adversarial

Test risk transfer
acceptance and
prime contracting
in a competitive
tender situation
to provide a
comparator

Promote best
practice
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Client –
a Government

department

Special purpose vehicle (SPV)
Promoter, which is usually a consortium

Building
contractor

Designers Financiers Specialist contractors –
M & E, IT, etc.,
depending on

nature of project

Facilities management contractors – could be separate firms
for ‘hard’ (repairs and maintenance) and

‘soft’ (hotel services such as cleaning and catering) FM

Any additional parties such as legal advisers, insurance providers, or other
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BRIEF
*identify needs
*gather data
*organise data

DESIGN
*alternatives
*select best
*communicate

PRODUCTION
*select materials
*documentation
*assess costs

EVALUATION
*gather data
*analyse
*communicate

CONSTRUCTION
*organise labour
*assemble parts
*check systems
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