





	COMPETENCY MATRIX OF AUDIT TEAM








	Auditee:
	
	Reviewed by:
	Name
	Rank
	Date

	Period end:
	
	Level 1
	
	
	

	Prepared by:
	
	Level 2
	
	
	

	Rank:
	
	Level 3
	
	
	

	Date:
	
	
	
	
	


	[bookmark: _GoBack]Competency Aspect
	Auditor [insert each auditor separately]
	Audit senior
	Manager
	Senior Manager

	Required competency in terms of qualifications and experience
	Insert required qualifications / experience
	
	
	

	Team member’s actual professional qualifications and relevant experience 
	Insert relevant experience / qualifications
	
	
	

	Differences between actual and required competencies
	Any differences in competencies should be addressed 
	
	
	

	Number of years the person has been auditing in the public sector
	
	
	
	




	Competency Aspect
	Does the team member have the relevant skills and competencies?
(YES/NO)

	
	Auditor
	Audit senior
	Manager
	Senior Manager

	Specific competency aspects identified, in terms of knowledge relating to the:
	
	
	
	

	Audit approach and working papers of the SAI
	
	
	
	

	Involvement in the prior year’s audit of the entity
	
	
	
	

	Legislation and regulations relevant to the audited entity
	
	
	
	

	Understanding of the systems and processes of the audited entity
	
	
	
	

	Reporting framework for the compilation  of financial statements (e.g. IPSAS Cash or accruals)
	
	
	
	

	IT systems and computerised environment
	
	
	
	

	Matters reported in prior year’s management letter and auditor’s report






	
	
	
	

	Specific training needs identified
	List competency aspect where training is needed e.g. all aspects marked ‘NO’ above
	
	
	

	Actions to be taken to address competency requirements
	Identify actions to be taken to address the needs e.g. training through self study, courses etc. 
	
	
	

	Timeframes for training to be concluded 
	
	
	
	



CONCLUSION 

The engagement team collectively has the appropriate capabilities, competence and time to perform the audit.  Any training needs have been identified and will be addressed before the commencement of the audit.


	Signature of person responsible for the report
	Date

	


	






