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Assignment 1- Previous Project Design Review (10%)

In many towns of Ethiopia there have been tremendous efforts by the government to increase the water supply coverage within the country. However, most of the towns’ water supplies face different issue after their completion (construction). One of the issues may be associated with the design approach followed in the entire water distribution system. As you are going to be part of the system (mainly in the design and construction sector), it is quite important to figure out such issues from desk top review of existing documents. 
Therefore pick any project that you know (or try to get one) and summarize the entire project in a maximum of five pages. The following can be area of focus:
· Where does the project located and what were the key objectives?
· Was the project implemented? If so, what is its current status? If not what was the cause (Budget constraint, design defect, not in the plan etc.)? 
· Was the source selection made appropriately and was it justifiable from the design report?
· What were the base population and the design horizon? Was the design population and demand based on appropriate data?
· Was the treatment plant design made in appropriate way?
· Any pumping arrangement and design in the project?
· Were there any environmental issue assessment document and for the project before the detailed design? Were there any ESIA study conducted (Check Full Vs Partial EIA)?
· Were all the analysis and design drawings properly reflected in one another?
· Were there any design specifications included in the document?
· What about the engineering estimate, can you make any judgment considering the market prices?
· Do you think the design document is complete and implementable (if you chose new project)?
· Etc….
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